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Disaster Management Capabilities to proactively plan and adequately respond to an immediate 
event and rapidly recover.

Ecosystem Reliability and risks of the organization’s local, logical, tangible and 
intangible business environment(s) outside its direct control.

Financial Stability Strength and stability of the organization from a financial perspective, 
contributing to its ability to finance core functions during a disruptive event.

Human Capital Ability to manage risks to the business related to the performance and 
management of its organizational design in normal operations and in crisis.

Information Security Comprehensiveness and effectiveness of a program to secure information 
assets and prevent their theft or irreparable destruction in any scenario.

Legal & Regulatory Level of compliance with established laws, regulations, guidelines, best 
practice or specifications, or effective management of the processes of 
becoming so.

Operational Risk Extent of a formalized framework for identifying and managing many forms 
of day-to-day threats and vulnerabilities.

Public Relations & Media Capabilities to measure public sentiment and the life cycle of a disruptive 
event, and contain the negative effects or exploit the potential positive 
outcomes.

Strategy & Culture Effectiveness of strategic planning process that facilitates cross-functional 
crisis management, recovery and opportunity exploitation.

Supply Chain & Procurement Ability to proactively plan and recover from supply chain disruptions, and to 
procure mission-critical assets.

Resilient Index Dimensions
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■ 1 to 2 achieve greater leaps in Operational Resilience since many of the organization’s 
core functions are beginning to unify around the resilience framework 

■ Jump from 2 to 3 is the most challenging and rewarding since it fosters the need for a 
concentrated change management approach from market lagging to market leading 

■ World class organizations that are rated in the 3 to 4 range are more predictable in 
performance and offer premium value to their ecosystems and stakeholders

Category Title

2006 2007 2008 2009 2010 2011 2012

4 = Global Leader
3 = Industry Leading
2 = Industry Lagging
1 = Not Resilient
0 = Nonexistent



55Resilience Defined

■ Resilience is the capacity of organizations to anticipate significant disruptions, adapt to market 
events and create sustained value. 

■ Globalization has exponentially expanded the number and magnitude of natural and man-made 
threats facing businesses and governments. 

■ Today’s technology produces an avalanche of information in a variety of formats, making the 
landscape more complex. 

■  Data and measurement are the keys to understanding how to defy disruption. 

■ World Economic Forum and US Government (e.g., PPD-8) encourage resilience – but do not 
have data or metrics to form a complete resilience framework.                                                                                     
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77Capturing a Wider ViewTM

■ The Resilient Index compares Resilient ScoresTM in a framework designed to enable 
subscribers to improve their competitive position and shareholder value by capturing 
a wider view of any business or government landscape. 

■ To date, Resilient IndexTM contains approximately 2,200 global corporations and 
government agencies across 18 industries and public sectors -- scalable beyond 
10,000 companies and 10+ petabytes. 

■ Resilient AnalyticsTM provide detailed scoring, interactive dashboards, predictive 
modeling and in-depth reporting tools to: 
i. preserve stockholder value; 

ii. identify and capitalize on growth opportunities; 

iii. protect supply chains; 

iv. engage in best corporate governance practices; and, 

v. improve IT security.


